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The Non-Profit and Public Benefit Sector in 
Germany

Background and History

• Voluntary sector / Third Sector / Non-Profit 
Sector / Public Benefit Sector

• … is HUGE
=> in Germany: more employees in the NPO 
sector 
than in chemistry, printing & paper, textile, and 
energy supply industries altogether
(Johns Hopkins Comparative Nonprofit Sector Project)
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The Non-Profit and Public Benefit Sector in 
Germany

Background and History

… is GROWING 
… is dIfFErENt

• Primacy of Education (UK), or Health Care 
(U.S.A., NL), or Social Services (F, GER) or 
Culture (CZ, H)
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The Non-Profit and Public Benefit Sector in 
Germany

Background and History

• Germany: fragmented and decentralized political 
structure and law system

• Pillarized NPO Sector without common sense
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The Non-Profit and Public Benefit Sector in 
Germany

Size and structure

• 580,000 registered associations
• 19,000 foundations of private law
• 9,000 limited liability companies
• 8,000 cooperative societies
• In total 617,000 public benefit 

organizations 
… and much more other non-profit 

organizations
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The Non-Profit and Public Benefit Sector in 
Germany

Size and structure
Finances (1995)
• 64.3 % government grants
• 32.3 % fees and other own income
• 3.4 % donations & foundation grants
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The German Charity Sector

• Annual Donation Volume: EUR 6-7 billion
• Increasing Number of Charities
• Increasing Competition, also because of cuts in 

Public Subsidies
• Increasing Volatility of Donors
• Increasing Professional Fundraising Methods
• Blind Trust is OUT – Informed Trust is IN
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Requirements for NPO Transparency in the 
German Law

Associations
• To their members only
Foundations
• Financial Statements to supervisory 

authority only
Limited liability companies
• Publish financial statements electronically, 

but only very basic version
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Requirements for NPO Transparency in the 
German Law

• Low Level of State Regulation
• Direct Transparency (Annual Reports, 

Website etc.)
• Monitored Transparancy (DZI, PwC 

Award)
• Code of Conducts of Lobby/Umbrella Bodies
• Transparency is not sufficient to build 

Trust
• + Governance + Fundraising Ethics + 

Efficiency 
+ Impact
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Deutsches Zentralinstitut für 
soziale Fragen

• Founded 1893  
• Documentation and Information on Theory and 

Practice of Social Work
• Library & Literature Documentation, Publishing 

House
• Donor Advisory Service since 1906
• DZI Charity Seal since 1992
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DZI – Board Composition
• Senate von Berlin
• Federal Ministry for Family Affairs, Senior Citizens, 

Women and Youth
• German Association of Cities
• Association of German Chambers of Commerce and 

Industry
• Free Federal Association for Non-Government 

Welfare Work

= State + Private Economy + Third Sector
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Finances and Staff

• Annual Budget 1,3 Mio. Euro
• 55% Own Income 

- Monitoring Fees (Charity Seal) (90%)
- Sales Revenue Literature Database SoLIT (4%)
- Sales Revenue Monthly Magazin “Sozial Work” 

(4%)
- Interests Foundation Capital (2%)

• 45% Public and Private Subsidies
• 22 Staff Members (18 FTE) 
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DZI Donor Advisory Service

• Online Charity Portraits with Judgements: 
Positive and Negative
(340 NPOs / 300,000 portraits downloaded 

in 2012)
• DZI Charity Seal
• Tipps for Donors
• Donation Information (Emergency 
Campaigns etc.)
• DZI Donation Almanac (annually)
• Charity Statistics
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DZI Charity Seal

• Established 1992 
• Voluntary Application
• Annual Monitoring
• Monitoring Fee: 

EUR 500 plus 0.035% of Total Income; 
max. EUR 12,000 Euros (plus VAT); 
First Application: plus EUR 1,000
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Facts

• EUR 25,000 Money Donations as a Minimum
• 250 Sealed Charities May 2013
• In Total EUR 1.2 Billion Annual Money 

Donations and  
EUR 4.0 Billion total Income

• On Average 30% of First Applications not 
successful
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The DZI Seal Standards
1. Mission
2. Management and Supervision
3. Fundraising and Public Relations
4. Use of Funds
5. Salaries
6. Accounting and Audits
7. Transparency
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Critical Fundraising Methods
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Critical Fundraising Methods
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Critical Fundraising Methods
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More Information?

www.dzi.de

Many Thanks!
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