CMW Activity Plan 2025/2026

Topic

When

E-learning program: 4 topics

- How are we CMW members measuring our impact

- Monitoring: Standards comparison and Risk based methodology

- Meaningful CMW big numbers/ How to share information that is comparable
- Al next steps

Thursdays

18/9/2025 10h
6/11/2025 16h
29/1/2026 10h
26/3/2026 16h

CMW Expansion

- Define friends fees
- Contact 3 candidates
- Create a new working group: Expansion Group

- Create relevant stakeholder contact list

- Map of charity monitoring organizations in countries not represented in CMW

June 25—March 26

CMW Principles revision
- Askall members through a Google questionnaire
- Board presents a document to the AGM
- AGM discussion and decision

Sept 25—March 26




Monitor Trends and Developments in Charity Monitoring

- Review Country Reports template
- Ask for Country Reports

- Analyze Country reports to prepare AGM topics, working groups

Dec 25
Jan 25 (newsletter)

Feb-Apr 25

Prepare Annual General Meeting

e Agenda: invite speakers, handle, logistics
o Update AGM information on CMW website
e Agenda AGM (formal part)

- Annual report

- Financial statements

- Audit Report: new auditor
- Budget 2026/2027

- List of Board decisions

- Country Reports

2025 -26
November 25
BM Feb-April 25
BM April 26

BM April 26

BM April 26

BM April 26

BM April 26

BM Feb-April 26

CMW Europe working group

Along the year




G | Communication Committee (CC)

Nov 25 — March 26
e Monthly blog update (6 articles per year)

e Define members and friends representation in CMW website
e CMW logo proposal for members and friends

e Publications in CMW LinkedIn (2 publications /month). Schedule.

H | General communication
Along the year
Along the year
1- Update CMW Contacts
2- Answer CMW’s mails and requests June 25
3- Newsletter for CMW’s members only

Sept 25
Oct 25
Dec 25
Jan 26
- Stockholm successful 2025 conference and AGM + E-learning program + Save the | March 26
Date 2026 AGM in Amsterdam May 26
- E-Learning reminder + New Expansion group + Principles revision + Schedule for
LinkedIn

- AGM update and E-learning reminder

- Christmas card dec 2025 +AGM update

- Newsletter (call for Country Reports + E-Learning reminder + AGM update)
- E-learning + update on AGM

- Call for AGM + Available documents for the AGM

Last update: June 11, 2025



